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The Transformation at a Glance

1 2 3
Before After Impact
« 15-day closes » 5-day closes o 16-23% profit
« Weekend Excel  Automated insights improvements
marathons « Driving strategy e 3xdecision speed
« Reactive mode » The difference: Finally

home for dinner
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Chapter 1: The Breaking Point

"I spent 20 years building Excel reports
instead of building the business. Weekends
disappeared into variance analysis. My
team was burned out. We were data
processors, not strategic partners.”

Plastics Manufacturer CFO's Reality

The Numbers:




The Reality in Numbers
15 47 <20% O

Days Reports Time Morale

Monthly close Manual reports Strategic time Team morale: Rock
bottom



The Catalyst Moment

"That Saturday, running pivot tables at 6pm, I knew something had to change. We were
drowning in data but blind to opportunities.”

Missing his daughter's championship game for month-end reporting.



Chapter 2: The 90-Day
Metamorphosis

Week 1-2: Quick Liberation 1
Day 3: First automated bank rec goes
live
"We saved 4 hours on day three. My 2 Week 3-8: The Acceleration
controller actually smiled.” Automated reporting suite launched:

Day 10: Daily cash dashboard deployed

"The CEO texted: 'Is this real-time?
Game changer!"

Impact: 20 hours saved, momentum
building
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Automated Reporting

Transformation
Before
47 reports

Additional Improvements:

» Exception-based alerts deployed

» Mobile access for leadership

After

5 dynamic dashboards
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Financial Dashboard

Total Balance

$12,500

Alert

°* | Nutimation message

Income

27,200



The CFO's Revelation

"I attended my first strategy meeting without a
laptop full of Excel files. I had answers, not
spreadsheets.”

Week 9-12: Strategic Evolution

New capabilities unlocked:



Strategic Capabilities Unlocked

Predictive cash modeling

Anticipate cash positions and needs with
Al-powered forecasting

Scenario planning live

Model business decisions with real-time
data inputs

Margin optimization tools

Identify profit improvement opportunities
across product lines

M&A readiness achieved

Financial systems prepared for growth
opportunities



Team Transformation

"My analysts went from report builders to business advisors. One identified S180K in pricing
gaps we'd missed for years."

Chapter 3: The Results Delivered

Plastics Manufacturer Outcomes



Plastics Manufacturer Outcomes

Financial Operational

e 23% profit increase » 5-day close

e 19% cash flow improvement e 92% automation
Strategic Human

» Funded expansion without debt e Team promoted

e Families reconnected




Medical Equipment
Success
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Medical Equipment Success Metrics

600+
400
200 -
0
Growth Efficiency Expansion Culture
Growth: 21% revenue increase Efficiency: Prevented S500K error
Expansion: Real-time multi-location Culture: Finance drives innovation

visibility



Tech Company
Transformation
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Tech Company Transformation
Results

Risk
D|VERSIT|FUATION _ .
STRATEGY Customer concentration fixed
Speed
3x faster pivots
Profit

20% improvement

Value

Premium exit position



The Ripple Effect

CEO Board
"I stopped asking for reports "Best-prepared management
and started asking for insights.” team we've seen.”

&

Clerks Owners

0J Q) e
From data entry to data | Finance became our
quality champions competitive advantage.”
1 S
Analysts
y Controllers

From Excel to executive

. From processors to strategists
advisors

The culture shift: Finance owns profit improvement
Your Transformation Awaits

Week 1 Promise



Week 1 Promise

1 First automated process live

Immediate relief from manual tasks

3 Quick win momentum started

Build confidence through visible
progress

20 hours of work eliminated

Reclaim valuable time for strategic
thinking

Team sees the future

Shift from skepticism to enthusiasm



Month 1 Delivery



Month 1 Delivery Results

50%

Manual Work

Manual work eliminated

1/1

Conversations

Strategic conversations started

100%

Visibility

Real-time visibility achieved

100%

ROI
ROI already positive




Quarter 1 Results
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Quarter 1 Results Delivered

Performance

KPI Overview

Full transformation
complete

All systems optimized and
integrated

70%+ efficiency gained

Dramatic reduction in manual
processes

Strategic partner status
earned

Finance team now driving business
decisions

Profit improvements
flowing

Measurable impact on bottom line



The Choice Is Yours

Path 1: Status Quo




Path 1: Status Quo

Another year of Excel hell

Continuing the cycle of manual reporting
and reactive analysis

Continued reactive mode

Always responding to problems instead of
preventing them

More missed family moments

Sacrificing personal life for month-end
closes and reporting

Slow competitive decline

Falling behind competitors who leverage
financial intelligence



Path 2: Transformation



Path 2: Transformation Benefits

Join the success stories

Follow the proven path of transformation
that worked for others

Drive strategic value

Shift from data processor to business
advisor

Reclaim your evenings

Automated processes mean no more
weekend Excel marathons

Achieve 16-23% improvements

Deliver measurable profit and efficiency
gains




Start Your Story

Three finance teams transformed. Three
companies thrived. Three CFOs got their lives

back.
Your chapter begins with one call:

o &, Transformation line: (929) 3572962

. Book your story:
schapiracpas.com/consultation

D& Direct path: hello@schapiracpas.com

P.S. - That CFO who missed his daughter’s

game? He coached her team the following year.

His company grew 23%. Both wins started
with transformation.

Schapira
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